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JAPANESE METHODS SPARK IMPROVEMENT
IN OHIO MANUFACTURING PLANT
DAYTON, Ohio-- Zyndall Moore, a materials handler for Shopsmith Inc., was
skeptical and concerned when Japanese masters of "kaizen" appeared on the shop floor to
make some changes.
Shopsmith, a company employing abut 550 people across the country, opened its doors
to the kaizen experts and participants in a hands-on kaizen workshop a year ago. And when
the group left after nearly a week, Moore was a believer. He saw changes everywhere in the
plant, and one simple change cut the paperwork in his job by more than half.
"They tore our shop upside down," Moore said. "We function much better. And we're
saving money."
The "Hands-On, How-To" workshops, which feature kaizen and Just-in-Time (nT)
techniques, are special programs in the University of Dayton School of Engineering. Six
different workshops on the successful Japanese methods are scheduled for July, including two
that offer an experience in direct intervention in a western Ohio factory. Registrations are
being accepted now for workshops beginning July 13.
Kaizen, meaning "gradual, continuous improvement," has been practiced by the
Japanese since the 1950s. It's a people-oriented approach that draws in every worker from
the assembly line to the executive office.
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Many improvements inspired by the kaizen seminar at Shopsmith had been in the
works, said Cliff Vernon, director of manufacturing for the company. However, kaizen
"taught us to react a lot faster to the changes that needed to be made," Vernon said.
"Now, instead of studying things, we just go do it," Vernon said. "And perhaps the
biggest thing we learned was to include everyone in the improvement process. You get more
ideas coming from the people who are really performing the work."
Shopsmith makes specialized tools for woodworking. Vernon said changes that
resulted from the kaizen workshop enabled the company to make changes in the assembly
line for the company's product, the Mark V, that opened up more room for manufacturing. It
ultimately saved the company $150,000 a year, Vernon said.
Steve Tattershall, director of kaizen and in-plant programs at the University of Dayton,
said American companies that want to compete internationally are growing more willing to
learn from their competitors.

"If Americans are going to win, we have to look at other winners," Tattershall said.
Beginning July 13, the "Hands-On, How-To" workshops will show manufacturing
leaders how to implement kaizen and JIT techniques in a cooperating factory near Dayton.
Lectures and plant intervention coaching will be handled by top authorities on international
manufacturing including Masaaki lmai, Chihiro Nakao and Thomas Lane, Tattershall said.
"Participants learn to make breakthroughs in days, not months," Tatters hall said.
For a complete list of programs and to register, contact Tattershall, University of
Dayton School of Engineering, Special Programs, at (513) 229-4653.

- 30Note to Editors: The factory chosen for this year's "Hands-On, How-To" workshop is not
being disclosed for security reasons until the workshop date. However, reporters can make
arrangements to visit the plant and see "kaizen" in action.

